
Course Code: Title GBM102: PROJECT CAPTURE PLANNING

Program Number: Name 2109: GLOBAL BUSINESS MGMT

Department: BUSINESS/ACCOUNTING PROGRAMS

Academic Year: 2022-2023

Course Description: In this course, students will demonstrate the principles and processes of creating an expanded
project capture plan (based on the ISO Charter) to be used by companies and organizations to
generate new business or solve complicated integrated tasks. The objective is to make
students understand how this type of plan is used in the international business environment and
to create realistic plans in preparation for life after College.

Total Credits: 3

Hours/Week: 3

Total Hours: 42

Prerequisites: There are no pre-requisites for this course.

Corequisites: There are no co-requisites for this course.

Substitutes: PMC103

Vocational Learning
Outcomes (VLO's)
addressed in this course:
 
Please refer to program web page
for a complete listing of program
outcomes where applicable.

2109 - GLOBAL BUSINESS MGMT
VLO 1 Collect, process and interpret data used to support international business
VLO 2 Develop, execute and analyze the results of a comprehensive global business plan
VLO 5 Plan, direct, execute and evaluate individual and team projects
VLO 15 Employ environmentally sustainable practices within the profession

Essential Employability
Skills (EES) addressed in
this course:

EES 1 Communicate clearly, concisely and correctly in the written, spoken, and visual form
that fulfills the purpose and meets the needs of the audience.

EES 2 Respond to written, spoken, or visual messages in a manner that ensures effective
communication.

EES 5 Use a variety of thinking skills to anticipate and solve problems.
EES 6 Locate, select, organize, and document information using appropriate technology

and information systems.
EES 9 Interact with others in groups or teams that contribute to effective working

relationships and the achievement of goals.
EES 10 Manage the use of time and other resources to complete projects.

Course Evaluation: Passing Grade: 50%, D
 
A minimum program GPA of 2.0 or higher where program specific standards exist is required
for graduation.

COURSE OUTLINE: GBM102 - PROJECT CAPTURE PLAN
Prepared: Gabriel Araba
Approved: Sherri Smith, Chair, Natural Environment, Business, Design and Culinary
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Books and Required
Resources:

Project Management: A Systems Approach to Planning, Scheduling and Controlling by Harold
Kerzner
Publisher: John Wiley & Sons P&T Edition: 13th Edition
ISBN: 9781119805373

Course Outcomes and
Learning Objectives:

Course Outcome 1 Learning Objectives for Course Outcome 1
Understanding, describing
and analyzing project
management.

1.1 Defining project success, trade-offs and competing
constraints.
1.2 Describing the entry-level project manager, talent triangle
and technology-based projects.
1.3 Identifying the project manager-line manager interface and
defining the project manager`s role.
1.4 Defining the functional manager`s role and the functional
employee`s role.
1.5 Defining the executive`s role and working with executives.
1.6 Analyzing committee sponsorship/governance and the
project manager as the planning agent.
1.7 Identify project champions, project-driven versus
non-project-driven organizations.
1.8 Classification of projects and determining the location of the
project manager.
1.9 Understanding public-sector project management and the
coming storm.
1.10 Analyzing causes of failure in public-sector projects.
1.11 Managing international project management.
1.12 Describing and implementing added value.

Course Outcome 2 Learning Objectives for Course Outcome 2
Describing and
understanding Project
Management Growth:
Concepts, definitions and
application.

2.1 Describing the evolution of project management and
resistance to change.
2.2 Understanding systems, programs, and project types.
2.3 Describing product versus project management and
maturity and excellence.
2.4 Knowing informal project management.
2.5 Analyzing the many faces of success and the many faces
of failure.
2.6 Determining the causes of project failure and the degrees
of success and failure.
2.7 Understanding the Stage-Gate Process.
2.8 Comprehending project life cycles.
2.9 Implementing Gate Review Meetings (project closure).
2.10 Engagement project management.
2.11 Understanding project management methodologies:
Definition, enterprise to framework and failure.
2.12 Understanding organizational change management and
corporate cultures.
2.13 Describing benefits harvesting and cultural change.
2.14 Implementing Agile and Adaptive Project Management
Cultures.
2.15 Establishing project management intellectual property.
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2.16 Applying systems thinking.
Course Outcome 3 Learning Objectives for Course Outcome 3
Describing and establishing
organizational structures.

3.1 Setting up organizational work flow.
3.2 Describing a Traditional (Classical) Organization and Pure
Product (Projectized) Organization.
3.3 Applying the Matrix Organizational Form and modification
of Matrix Structures.
3.4 Identifying the Strong, Weak, or Balanced Matrix.
3.5 Determining project management offices, select
organizational form, strategic business unit.
3.6 Evaluating Transitional Management.
3.7 Understanding Seven Fallacies that delay project
management maturity.

Course Outcome 4 Learning Objectives for Course Outcome 4
Gaining Knowledge of
organizing and staffing the
project office and team.

4.1 Understanding the staffing environment and selecting the
project manager: an Executive Decision.
4.2 Acquisition of skill requirements for project and program
managers.
4.3 Analyzing special cases in project manager selection.
4.4 Determining today`s project managers duties and job
descriptions.
4.5 Implementation of the organizational staffing process, the
project office and the functional team.
4.6 Establishing the project organizational chart.
4.7 Selecting the project management implementation team.
4.8 Describing mistakes made by inexperienced project
managers.

Course Outcome 5 Learning Objectives for Course Outcome 5
Accessing and learning
management functions.

5.1 Controlling and directing projects.
5.2 Assigning project authority, interpersonal influences and
barriers to project team development.
5.3 Handling the newly formed team and team building as an
ongoing process.
5.4 Establishing leadership in a project environment and
value-based project leadership.
5.5 Ensuring transformational project management leadership
and organizational impact.
5.6 Understanding employee-manager problems and general
management pitfalls.
5.7 Applying time management pitfalls and management
policies and procedures.
5.8 Learning and applying human behavior education.

Course Outcome 6 Learning Objectives for Course Outcome 6
Understanding and applying
communication
management.

6.1 Modeling the communications environment.
6.2 Developing the project manager as a communicator.
6.3 Organizing and implementing project review meetings.
6.4 Identifying project management bottlenecks.
6.5 Developing active listening and communication traps.
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6.6 Addressing project problem solving and brainstorming.
6.7 Predicting the outcome of a decision and facilitation.

Course Outcome 7 Learning Objectives for Course Outcome 7
Gaining understanding of
conflict management,
analysis and resolution.

7.1 Identify and analyze conflicts.
7.2 Analyzing the conflict environment.
7.3 Identifying types of conflicts.
7.4 Resolving conflicts.
7.5 Managing conflict.
7.6 Analyzing conflict resolution modes.
7.7 Understanding superior, subordinate, and functional
conflicts.

Evaluation Process and
Grading System:

Evaluation Type Evaluation Weight
Exam 1 20%
Exam 2 20%
Final Exam 35%
Quizzes, Assignments, Presentation 25%

Date: May 31, 2022

Addendum: Please refer to the course outline addendum on the Learning Management System for further
information.
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